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The regular meeting of the Board of County Road Commissioners of the Shiawassee County
Road Commission was held on Tuesday, January 23, 2018 at 7:30 a.m. in the boardroom of
the Shiawassee County Road Commission, 701 West Corunna Avenue, Corunna, MI 48817-
1229.

The pledge of allegiance was led by Chairman, Mike Constine.
Commissioners Present: Mike Constine, Stephen Zemcik and John A. Michalec.

Staff Present: Managing Director, Brent Friess, Director of Finance and Human
Resources/Clerk, Jennifer Rosser, Superintendent of Operations, Troy Howes, Engineer’s
Assistant, Chris Cannon, Garage Superintendent, Jeremy Dietz and AFSCME Local 1071.1
Chairman, John Rosser. '

VISITORS:
There were no visitors.
AGENDA:

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik, to

approve the agenda.
All Ayes.
Motion Carried.

MINUTES:

A motion was made by Commissioner Zemcik, supported by Commissioner Michalec, to
approve the minutes from January 9%, 2018.

All Ayes.

Motion Carried.

COMMUNICATIONS:

The following communications were received: A) CRA Legislative Priorities B) Letter from
Richard and Wanda Ordway C) Letter from Jeff Stull, City of Durand D) Logging and Local
Roads Whitepaper E) Public Speaking Workshop and F) CRA Information on Broadband, Small
Cells and DAS in the ROW.

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik, to accept
the communications as presented and place them on file.

All Ayes.

Motion Carried.

PUBLIC COMMENTS:

‘There were no public comments.
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UNFINISHED BUSINESS:

There was no unfinished business.

NEW BUSINESS:

2018 TRANSPORTATION ASSET MANAGEMENT CONFERENCE:

A motion was made by Commissioner Zemcik, supported by Commissioner Michalec, to
authorize up to two staff members to attend the 2018 Spring Transportation Asset
Management Conference in Traverse City, Michigan at the Grand Traverse Resort, on May
2272018, including one night hotel stay and registration fees.

All Ayes.

Motion Carried.

BID EXTENSION REQUEST FROM NATIONAL HIGHWAY MAINTENANCE
SYSTEMS:

A motion was made by Commissioner Zemcik, supported by Commissioner Michalec, to
approve and authorize the Managing Director to sign the bid extension request from National
Highway Maintenance Systems from their 2016 bid for crack fill melter and material through
December 31%, 2018.

All Ayes.

Motion Carried.

BOARD MEETING ON MAY 22", 2018:

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik, to
move the May 22", 2018 Board Meeting to Monday, May 21%, 2018 at 7:30 a.m. due to a
conflict with the 2018 Transportation Asset Management Conference.

All Ayes.

Motion Carried.

BID EXTENSION REQUEST FROM NATIONAL INDUSTRIAL MAINTENANCE, INC:

A motion was made by Commissioner Zemcik, supported by Commissioner Michalec, to
approve and authorize the Managing Director to sign the bid extension request from National
Industrial Maintenance, Inc., which is an extension of their 2016 State Highway curb
sweeping bid, through December 31%, 2018.

All Ayes.

Motion Cartried.

BID EXTENSION REQUEST FROM ADVANCED DRAINAGE SYSTEMS (ADS):

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik, to
approve and authorize the Managing Director to sign the bid extension request from
Advanced Drainage Solutions (ADS), which is an extension of their bid from 2015, through
December 31%, 2018.

All Ayes.
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Motion Carried.

ADVERTISE FOR SEASONAL MATERIAL BIDS:

A motion was made by Commissioner Zemcik, supported by Commissioner Michalec, to
authorize the Shiawassee County Road Commission to advertise for bids on all seasonal
materials that do not have a 2018 approved bid extension.

All Ayes.

Motion Carried.

PERFORMANCE RESOLUTION FOR GOVERNMENTAL AGENCIES — GOODALL
ROAD BRIDGE:

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik, to
approve and authorize the Performance Resolution for Governmental agencies as presented,
which is required by MDOT for purposes of issuing to a municipal utility an individual permit
for use of the state highway right-of-way, or an annual application and permit for
miscellaneous operations within the state highway right-of-way.

All Ayes.

Motion Carried.

WEIGHMATER SERVICES AND_CONTRACT WITH MICHIGAN STATE POLICE
(MSP):

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik, to
approve and authorize the Managing Director to sign the agreement with the Michigan
Department of State Police (MSP) to provide law enforcement services to the Shiawassee
County Road Commission in connection with our seasonal weight restrictions road patrol, at a
cost not to exceed $5,931.00.

All Ayes.

Motion Carried.

MRPA 2018 CITY COUNTY WORKSHOP:

A motion was made by Commissioner Zemcik, supported by Commissioner Michalec, to
authorize up to four employees to attend the MRPA 2018 City County Workshop being held
at the Comfort Inn & Suites Hotel and Conference Center in Mt. Pleasant, Michigan on
Monday, March 5™, 2018, at a cost not to exceed $30.00/attendee.

All Ayes.

Motion Carried.

ADMINISTRATIVE WAGES:

A motion was made by Commissioner Zemcik, supported by Commissioner Michalec to
approve the following wage increases for administrative staff:

1. Payroll Clerk will receive .60 cent per hour increase, retroactive back to January 1%,
2018 and a four hundred dollar ($400.00) lump sum payment to be paid in the first pay
of April 2018. This lump sum payment will not be rolled into base wages and is Non-
MERS eligible.
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2. Engineering Technician will receive a $1.47 per hour increase, retroactive back to
January 1%, 2018 and a four hundred ($400.00) lump sum payment to be paid in the
first pay of April 2018, This lump sum payment will not be rolled into base wages
and is Non-MERS eligible.

3. Accounts Payable Clerk/Office Manager will receive a one-time lump sum payment of
one thousand three hundred and seventy-seven dollars ($1,377.00) in the first payroll
of April. This payment will not be rolled into base wages and is Non-MERS eligible.

All Ayes.
Motion Carried.

ENGINEER’S ASSISTANT AGREEMENT:

A motion was made by Commissioner Zemcik, supported by Commissioner Michalec, to
approve and sign the three year agreement, January 1%, 2018 — December 3 1%, 2020, between
the Shiawassee County Road Commission and the Engineering Assistant, Christopher
Cannon, as presented and place it on file.

All Ayes.

Motion Carried.

SUPERINTENDENT OF OPERATIONS AGREEMENT:

A motion was made by Commissioner Zemcik, supported by Commissioner Michalec, to
approve and sign the three year agreement, January 1%, 2018 — December 31%, 2020, between
the Shiawassee County Road Commission and the Superintendent of Operations, Troy
Howes, as presented and place it on file.

All Ayes.

Motion Carried.

DIRECTOR OF FINANCE AGREEEMENT:

A motion was made by Commissioner Zemcik, supported by Commissioner Michalec, to
approve and sign the three year agreement, January 1%, 2018 — December 31%, 2020, between
the Shiawassee County Road Commission and the Director of Finance & Human
Resource/Clerk to the Board, Jennifer L. Rosser, as presented and place it on file.

All Ayes.

Motion Carried.

MANAGING DIRECTOR AGREEMENT:

A motion was made by Commissioner Zemcik, supported by Commissioner Michalec, to
approve and sign the three year agreement, January 1%, 2018 — December 31%, 2020, between
the Shiawassee County Road Commission and the Managing Director, Brent P. Friess, as
presented and place it on file.

All Ayes.

Motion Carried.
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VEHICLE USE POLICY:

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik, to
approve the Vehicle Use policy, effective February 1%, 2018, as presented and place it on file.
All Ayes.

Motion Carried.

68™ ANNUAL SHIAWASSEE CONSERVATION DISTRICT MEETING:

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik, to
authorize up to two supervisory employees and three Commissioners to attend the 68™ Annual
Shiawassee Conservation District Meeting on February 22", 2018, at a cost not to exceed
$15.00/attendee.

All Ayes.

Motion Carried.

STAFF REPORTS:

Managing Director, Brent Friess, reported on the following: A) Bennington Township Board
Meeting — February 5%, 2018 at 7:00 p.m. B) Burns Township Board Meeting — February 5™,
2018 at 8:00 p.m. C) MTA Meeting — Bennington Township Hall — February 6%, 2018 at 7:00
p.m. D) Antrim Township Board Meeting — February 8™, 2018 at 7:00 p.m. and E) Ruess
Road Pit — Wetland Bank.

Director of Finance and Human Resources/Clerk of the Board reported on the following:
A) Precision Update and B) Policy Update.

Superintendent of Operations, Troy Howes, reported on the following: A) Maintenance
update.

Garage Superintendent, Jeremy Dietz, reported on the following: A) Equipment Update.

ACCOUNTS PAYABLE & PAYROLL:

Accounts Payable Check Register:

Eaton County Road Commission 45.00
44 North 716.46
Ace-Saginaw Paving Company 4,646.06
interstate Biiling Service/AlS 43 453.53
Aufozone 38.49
Beaver Research Company 214.99
Benistar/UA-6803 18,717.00
Blue Cross Blue Shield 29,582.09
C&A Professional Services Co 348.42
City Of Corunna 2,128.21

Consumers Energy 6,282.89
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D&D Truck & Trailer 812,95
D&G Equipment Inc 146.45
D&K Truck Company 1,357.02
Dalton Elevator 145.00
Daystarr Communications 295.73
Detroit Salt Company LLC 26,679.38
Jeremy Dietz 80.00
Fertitizer Dealer Supply Inc 395.00
First Bankcard 1,152.98
Genesee County Road Commission 3.34
Graff Truck Center 4,521.04
. Great Lakes Central Railroad 3,249.00
Home Depot Credit Services 761.32
J&H Oil Company 16,678.09
Kimball Midwest 2,507.19
Michael R Kluck & Associates 5,336.82
Lawson Products Inc 259,26
Matco Tools 224 .15
Municipal Employees 62,684.54
Michigan Cat 1,394.39
My-Can LLC 175.00
Quality A-1 Cleaning 725,00
Rose Pest Solutions 55.00
Rowe Professional Services Com 9,138.00
Safety-Kleen Corporation 174.40
Shiawassee Co Treasurer 865.10
Shiawassee Co Road Comm-Petty 5.88
Signature Ford-Lincoln- 1,004.70
SLH Metals Inc 127.60
Spartan Fence Inc 2,750.00
Matthew Sprague 80.00
Shiawassee County Rd Commissio 6,802.00
State Industrial Products 191.80
Tredroc Tire Bay City 2,773.41
Tupes of Saginaw Inc 58.40
Win's Electrical Supply Compan 178.74

A motion was made by Commissioner Zemcik, supported by Commissioner Michalec, to
approve Accounts Payable Vouchers #5632 & 5634 (Check numbers 15706 - 15746) totaling
$197,278.28, including an ACH to MERS for $62,584.54. In addition, approval of the
Payroll voucher #5633 totaling $64,395.45 (Check numbers 24967-24991) (Voided 24953-
24966).

Roll Call Vote

Ayes, Commissioner Constine, Michalec and Zemcik.

Nays, None.

Motion Carried.
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COMMISSIONERS COMMENTS:

Commissioner Zemcik inquired on uniforms for the supervisory staff as well as the union
employees. Garage Superintendent stated that the contract is up in May of 2018 and it will be
rebid according to those specifications.

Commissioner Constine stated he met with Bob Delaney regarding a Milk Plant proposed in
Owosso Industrial Park. We may have to look at that for Delaney Road. Managing Director,

Brent Friess, stated this is already an all-weather route and it has received some extra funding
due to the traffic on that road. Three solar farms are also proposed.

ADJOURN:

Motion by Commissioner Michalec, supported by Commissioner Constine, to adjourn at 8:39
j\.ﬁl.Ayes.

Motion Carried.

The next Regular Board Meeting is Monday, February 12, 2018 at 7:30 a.m.

Respectfully Submitted,
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Brent P. Friess, Managing Director Mike Constine, Chairman
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