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The regular meeting of the Board of County Road Commissioners of the Shiawassee County
Road Commission was held on Tuesday, July 24® 2018 at 7:30 a.m. in the boardroom of the
Shiawassee County Road Commission, 701 West Corunna Avenue, Corunna, MI 48817-
1229.

The pledge of allegiance was led by Chairman, Mike Constine.
Commissioners Present: Mike Constine, John A. Michalec and Stephen A. Zemcik.

Staff Present: Managing Director, Brent Friess, Ditector of Finance and Human
Resources/Clerk, Jennifer Rosser, Superintendent of Operations, Troy Howes, Engineet’s
Assistant, Chris Cannon, Garage Superintendent, Jeremy Dietz and AFSCME Local 1071.1
President, John Rosser.

VISITORS:
There were no visitors.
AGENDA:

A motion was made by Commissioner Zemcik, supported by Comimissioner Michalec, to
approve the agenda.

All Ayes.

Motion Carried.

MINUTES:

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik, to
approve the minutes from July 10, 2018,

All Ayes.

Motion Carried.

COMMUNICATIONS:

The following communications were received: A) Breakroom News — Distracted Driving —
Mackinaw Administrators.

A motion was made by Commissioner Zemcik, supported by Commissioner Michalec, to
accept the communications as presented and place them on file.

All Ayes.

Motion Carried.

PUBLIC COMMENTS:

There were no public comments.

UNFINISHED BUSINESS:

There was no unfinished business.
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NEW BUSINESS:

MANAGING MULTIPLE PROJECTS, OBJECTIVES & DEADLINES COURSE:

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik, to
approve up to two employees to attend the one-day course, Managing Multiple Projects,
Objectives and Deadlines, on September 20", 2018 in Lansing, Michigan, at a cost not to
exceed $149.00 per attendee.

All Ayes.

Motion Carried.

SUPERINTENDENTS SEMINAR:

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik, to
approve up to three supervisory employees and one Commissioner to attend the 44" Annual
Superintendents Seminar from October 3%, 2018 through October 5™ 2018 at the Bavarian
Inn in Frankenmuth, Michigan at a cost not to exceed $100.00 per registrant plus hotel
accommodations for two rooms for two nights and one room for three nights,

All Ayes.

Motion Carried.

2018 NMARC/ASMCRA 6" ANNUAL JOINT CONFERENCE:

A motion was made by Commissioner Zemcik, supported by Commissioner Michalec, to
approve four staff members and one commissioners to attend the 2018 NMARC/ASMCRA
6" Annual Joint Conference from September 11%, 2018 through September 13%, 2018 at
Firekeeper’s Casino in Battle Creek, Michigan at a cost not to exceed $155.00 per registrant
plus three nights lodging at Firekeeper’s Casino.

All Ayes.

Motion Carried.

REPAIRS TO DUMP BOX #358;

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik, to
authorize the additional repair of the dump box on truck number 358 during the refurbish, at a
cost not to exceed $8,923.00.

All Ayes.

Motion Catried.

2019 WESTERN STAR SINGLE AXT.E CHASSIS AND EQUIPMENT:

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik, to
authorize the Equipment Superintendent to order, through MiDeal from D&K Truck
Company, one 2019 Western Star single axle chassis, at a cost not to exceed $92,566.00; and
to order the equipment through MiDeal from Knapheide Truck Equipment, at a cost not to
exceed $152,130.00.

All Ayes.

Motion Carried.
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CAP ON PREMIUM FOR RETIREE POST-65 SUPPLEMENTAL PLAN:

A motion was made by Commissioner Zemcik, supported by Commissioner Michalec, to
authorize capping the post-65 retiree supplemental health care individual plan premiums to
$300.00 per month, per person.

All Ayes.

Motion Carried.

2019 OPEB PAYMENT:

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik, to
authorize a one time payment of $600,000.00 to the MERS OPEB Trust Account, as soon as
possible, after January 1%, 2019,

All Ayes.

Motion Carried.

PA 202 APPLICATION OF WAIVER:

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik, to
approve the Application for Waiver and Plan, pursuant to Public Act 202 of 2017, for the
2017 Heath Care OPEB Report (Form 5572} and submit via email to
LocalRetirementReporting(@michigan.gov .

All Ayes.

Motion Carried.

STATE REPORTS:

Managing Director, Brent Friess, reported on the following: A) Approved Leave of Absence
B) PA 202 Application Waiver C) Ruess Road Pit Update D) Board Meeting of September
10t 2018 E) Bock Subdivision and F) MCRCSIP Refund.

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik, to
approve moving the September 10™, 2018 board meeting to Thursday, September 6™, 2018 at
7:30 aam. ‘

All Ayes.

Motion Carried.

Director of Finance, Jennifer Rosser, reported on the following: A) 2018 June Financials and
B) Lincoln Financial Group.

Engineer’s Assistant, Christopher Cannon, reported on the following: A) Project Update

Superintendent of Operations, Troy Howes, reported on the following: A) Maintenance
Update

Garage Superintendent, Jeremy Dietz, reported on the following: A) Equipment Update.



ACCOUNTS PAYABLE & PAYROLL:

44 North
Interstate Billing Service/AlS
H. K. Allen Paper Company
Alta Construction Equipment LL
Blue Cross Blue Shield
Certified Power Inc
Cintas Corporation
Consumers Energy
Daystarr Communications
Delta Dental Plan of Michigan
Fahrner Asphalt Seafers
Fastenal Company

. First Bankcard
Genesee County Road Commission
Gilbert's Do It Best Hardware
Hi-Quality Glass
Humana Insurance Co
J&H Oil Company
Kimball Midwest
Michael R Kluck & Associates
L&D Carey and Sons Trucking Co
GRANT MAYNARD
MERS Retiree Health Funding V
Municipal Employees
Michigan Chloride Sales LLC
Michigan Paving & Materials
My-Can LLC
Quality A-1 Cleaning
Radio-Shack
Reeves Wheel Alignment
Rieth-Riley Construction Co In
Rowe Professional Services Com
Schultz inc
Schafer Mowing Specialists LLC
Shiawassee County Treas
Shiawassee Co Road Commission
United Parcel Service
United States Treasury
Vision Service Plan
Stephen A Zemcik
Stephen A Zemcik

A motion was made by Commissioner Zemcik, supported by Commissioner Michalec, to
approve Accounts Payable Voucher #5662 (Checks 16289- 16329) totaling $2,652,613.74 and
an ACH payments of $90,029.89 (16312) and $382.50 (16323) to approve Payroll Voucher
#5661 which includes direct deposits of $46,684.50 and (Checks 25165 -25180) totaling

$60,897.82.

ST7

1,446.55
2,730.30
143.00
305.77
26,719.35
1,042.63
130.31
2,821.58
262.85
2,628.91
1,482,188.67
2.46
922.95
78.75
79.75
235.00
14,910.50
8,078.64
2,363.22
429.00
28,749.50
70.00
800,000.00
90,029.89
36,045.30
190,424.88
185.00
425,00
17.99
1,356.72
612.50
21,182.82
2,595.47
22,883.11
382.50
22.26
6.88
76.48
254,74
141.65
43.25

Ayes, Commissioners, Constine, Michalec and Zemcik.
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Nays, None.
Motion Carried.

COMMISSIONERS COMMENTS:

Commented on the Seven County Council meeting when Ed Noyola made the comment that
we need to stay in contact with our legislature. = He suggested that we invite State
Representative, Ben Fredricks, on a Road Tour to show him the road work we have completed
this year to date and our plans for 2019 — 2021.

Commissioner Constine commented that we should consider capping our driveway in the near
future. It is looking pretty rough. Managing Director, Brent Friess, stated the preliminary
budget for 2019 does not include any repairs for the drive at this time and we are currently
projected to have a surplus of approximately $130,000.00.

ADJOURN:

Motion by Commissioner Michalec, supported by Commissioner Zemcik, to adjourn at 8:18
a.m.

All Ayes.

Motion Carried.

The next Regular Board Meeting is Tuesday, August 14™, 2018 at 7:30 a.m.

Respectfully Submitted,

M ; ' ! IW % :‘i ;‘;
Brent P. Friess, Managing Director Mike Constine, Chairman

Jennifg) L. Rbsger StepHen A. Zgmcik £/
Director of Finance and Human Resources W
Clerk of the Board A

%ﬁ. Michalec







