S79

The regular meeting of the Board of County Road Commissioners of the Shiawassee County
Road Commission was held on Tuesday, August 14", 2018 at 7:30 a.m. in the boardroom of
the Shiawassee County Road Commission, 701 West Corunna Avenue, Corunna, MI 48817-
1229.

The pledge of allegiance was led by Chairman, Mike Constine.
Commissioners Present: Mike Constine, John A. Michalec and Stephen A. Zemcik.

Staff Present: Managing Director, Brent Friess, Director of Finance and Human
Resources/Clerk, Jennifer Rosser, Superintendent of Operations, Troy Howes, Engineer’s
Assistant, Chris Cannon, and Garage Superintendent, Jeremy Dietz.

VISITORS:
There were no visitors.
AGENDA:

A motion was made by Commissioner Zemcik, supported by Commissioner Michalec, to
approve the agenda.

All Ayes.

Motion Carried.

MINUTES:

A motion was made by . Commissioner Michalec, supported by Commissioner Zemcik, to
approve the minutes from July 24", 2018.

All Ayes.

Motion Carried.

COMMUNICATIONS:

The following communications were received: A) Break Room News — Electrical Safety —
Mackinaw Administrators B) Pool Cue - MCRSCIP.

A motion was made by Commissioner Michalec, supported by Commissioner Zemctk, to
accept the communications as presented and place them on file.

All Ayes.

Motion Carried.

PUBLIC COMMENTS:

There were no public comments.
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UNFINISHED BUSINESS:
MANAGING MULTIPLE PROJECTS, OBJECTIVES, AND DEADLINES:

A motion was made by Commissioner Zemcik, supported by Commissioner Michalec, to
authorize the purchase of textbooks for the Managing Multiple Projects, Objectives and
Deadline course that was approved at the board meeting of July 24™, 2018 for the Equipment
Superintendent and the Eastside Foreman, not to exceed $24.95 per book.

All Ayes.

Motion Carried.

NEW BUSINESS:

PUBLIC ACT 51, SECTION 18], and MCI. 247.668], ANNUAL CERTIFICATION:

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik, to
authorize certification of Public Act 51, Section 18j and MCL247.668j, Annual Certification
of Employee-related conditions on behalf of the Shiawassee County Road Commission
certifying that we are in compliance with (1) (b) and remain under the hard cap for the plan
year.,

All Ayes.

Motion Carried.

CRASIF 2018 BOARD OF TRUSTEES:

A motion was made by Commissioner Zemcik, supported by Commissioner Michalec, to
authorize the Managing Director to submit the ballot on behalf of the Shiawassee County
Road Commission for the CRASIF 2018 Board of Trustees.

All Ayes.

Motion Carried.

2018 ROADEO AND EQUIPMENT SHOW.

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik, to
authorize up to four (4) employees to attend the 2018 Snowplow Roadeo and Equipment
Show in Norton Shores, Michigan on October 10", 2018, including registration, meals and
one night’s stay.

All Ayes.

Motion Carried.

SALE OF TANDEM AXLE TRUCK NUMBERS 353 & 354, SALTERS 3428, 3468, 3478,
349S and 354S., TRACTOR NUMBER 630, MOWER 102, AND MISCELLANEOUS
PARTS:

A motion was made by Commissioner Zemcik, supported by Commissioner Michalec, to
authorize the Equipment Superintendent to proceed with the sale of tandem axle truck
numbers 353 and 354, salter numbers 3428, 3468, 3478, 3495 and 3548, tractor number 630,
mower number 102, and miscellancous parts through an online auction.

All Ayes.

Motion Carried.
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ADVERTISE FOR EMPLOYMENT:

A motion was made by Commissioner Zemcik, supported by Commissioner Michalec, to

authorize the Managing Director to advertise for employment for one union position.
All Ayes.
Motion Carried.

STAFEF REPORTS:

Managing Director, Brent Friess, reported on the following: A) Michigan Paving & Materials
Company B) ORV Shiawassee County Ordinance C) Letter of Resignation
D) Northern/Southern Annual Conference E) MTA Meeting — September 4™, 2018, Caledonia
Charter Township Hall at 7:00 p.m. F) MDOT Meeting and G) Act 51 Certified Miles.

Director of Finance, Jennifer Rosser, reported on the following: A) Humana 2019 Renewal
Rates — Post-65 Supplemental Insurance B) ACT 51 C) A/R Update D) MTF received in
August was $652,691.18 up 1.9% from August of 2017 and 10.034% YTD E) MERS 2018 1%
and 2™ Quarter Defined Benefit Statements F) PA 202 Waiver Approval Letter and G) July
2018 Financial Statements.

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik, to
approve the 2019 Humana renewal rates, effective January 1%, 2019, and authorize the
Director of Finance to sign the 2019 Humana Group Medicare Advantage Plan Renewal and
submit it to 44North and Humana.

All Ayes.

Motion Carried.

Engineer’s Assistant, Christopher Cannon, reported on the following: A) Project Update

Superintendent of Operations, Troy Howes, reported on the following: A) Maintenance
Update

Garage Superintendent, Jeremy Dietz, reported on the following: A) Equipment Update.

ACCOUNTS PAYABLE & PAYROLL:

Consumers Energy : 150.16
County Road Association of Mic 775.00
Michigan Chloride Sales LLC 81,608.01
44 North 2,902.14
44 North 667.90
Ace-Saginaw Paving Company 4,917.72
Advanced Drainage Systems 6,546.56
interstate Bifling Service/AIS 113.81
American Speedy Printing Center 154,15
Autozone 12.75
Blue Cross Biue Shield of Michigan 27,860.54
Card Bros Equipment Inc 606.82
CCP Industries 694,53

City of Corunna 2,241.26
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782.34
2,323.64
26,447.32
640.00
2,097.56
375.87
418.90
646.95
375.00
146.34
926,84
3,340.84
440.00
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677.79
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A motion was made by Commissioner Zemcik, supported by Commissioner Michalec, to
approve Accounts Payable Vouchers #5663 & 5664 (Checks 16330- 16395) totaling
$276,529.88 and an ACH payment of $136.60 (16386) and approve Payroll Vouchers #5663
. & 5666 which include direct deposits of $93,378.50 and (Checks 25182 -25215) totaling
$114,045.94.

Ayes, Commissioners, Constine, Michalec and Zemcik.

Nays, None.

Motion Carried.

COMMISSIONERS COMMENTS:

There were no commissioner comments.
ADJOURN:

Motion by Commissioner Zemcik, supported by Commissioner Michalec, to adjourn at 8:33
a.m.

All Ayes.

Motion Carried.

The next Regular Board Meeting is Tuesday, August 28", 2018 at 7:30 a.m.

Respectfully Submitted,

Brent P. Friess, Managing Director MikefConstine, Chairman

Je er L. Rosser

Stephén A. Zemcik
Director of Finance and Human Resources

Clerk of the Board u W%

Jo# A. Michalec







