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The regular meeting of the Board of County Road Commissioners of the Shiawassee County
Road Commission was held on Monday, May 21%, 2018 at 7:30 a.m. in the boardroom of the
Shiawassee County Road Commission, 701 West Corunna Avenue, Corunna, MI 48817-
1229,

The pledge of aliegiance was led by Chairman, Mike Constine.

Commissioners Present: Mike Constine, John A. Michalec and Stephen A. Zemcik.

Staff Present: Managing Director, Brent Friess, Director of Finance and Human
Resources/Clerk, Jennifer Rosser, Superintendent of Operations, Troy Howes, Engineer’s
Assistant, Chris Cannon, Garage Superintendent, Jeremy Dietz and John Rosser, Chapter
Chairman of Local 1071.1 AFSCME Union.

VISITORS:

AGENDA:

A motion was made by Commissioner Zemcik, supported by Commissioner Michalec, to

approve the agenda.
All Ayes.
Motion Carried.

MINUTES:

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik, to
approve the minutes from May 8%, 2018,

All Ayes.

Motion Carried.

COMMUNICATIONS:

The following communications were received: A) 2018 May MCRCSIP Pool Cue.

A motion was made by Commissioner Zemcik, supported by Commissioner Michalec, to
accept the communications as presented and place them on file.

All Ayes.

Motion Carried.

PUBLIC COMMENTS:

There were no public comments.

UNFINISHED BUSINESS:

There was no unfinished business.
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NEW BUSINESS:

2017 FINANCIAL & PERFORMANCE AUDIT:

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik, to
approve the 2017 Financial and Performance Audit performed and presented by Stevens,
Kirinovic & Tucker, P.C.

All Ayes.

Motion Carried.

2018 GRAVEL ROAD BASICS FOR LOCAL OFFICIALS:

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik, to
approve the Superintendent of Operations and Engineer’s Assistant to attend the 2018 Gravel
Road Basics for Local Officials presented by the Center for Technology & Training on June
12, 2018 including one room for one-night stay.

All Ayes.

Motion Carried.

2018 MCRCSIP BOARD OF DIRECTORS ELECTION:

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik, to
authorize the Managing Director to place the vote on behalf of the Shiawassee County Road
Commission for the 2018 MCRCSIP Board of Directors election for Doug Fuller of
Washtenaw County Road Commission; Tim Haagsma of Kent County Road Commission;
and John Rogers of Kalkaska County Road Commission.

All Ayes.

Motion Carried.

STAFF REPORTS:

Managing Director, Brent Friess, reported on the following: A) CRA Road Commissioners
Code of Conduct B) Beard Road Box Culvert C) 2018 Township Project Update — Estimate
$2,365,229.00 D) Building Air Conditioning Unit E) Valley Truck Quote to Refurbish #358.

A motion was made by Commissioner Michalee, supported by Commissioner Zemcik, that if
the $25,000.00 Township allocation made by the Road Commission to each Township for
project contribution is not utilized in the year it is awarded, it will not be carried over from
year to year.

All Ayes.

Motion Carried.

A motion was made by Commissioner Zemcik, supported by Commissioner Michalec, to
authorize the Managing Director to spend up to $25,000.00 to replace the current Air
Conditioning system for the Road Commission.

All Ayes.

Motion Carried.
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Director of Finance, Jennifer Rosser, reported on the following: A) March Financial
Statement Update B) April Financial Statements and C) Finance and HR Conference Update.

Engineer’s Assistant, Christopher Cannon, reported on the following: A) Project Update.

Superintendent of Operations, Troy Howes, reported on the following: A) Maintenance
Update.

Garage Superintendent, Jeremy Dietz, reported on the following: A) Equipment Update.

ACCOUNTS PAYABLE & PAYROLL:

Accounts Payable Check Register:

.44 North 851.49 - . :
44 North 688.35 R
Alta Construction Equipment LL 505.52
Biue Cross Blue Shield 28,245.21
Thomas Buckelew 80.00
CE&A Professional Services Co 162.00
Consumers Energy 2,689.57
Construction Fasteners 219.06
County Road Association Self- 26,447 32
First Bankcard 888.50
Grand Trunk Western 30,482.00
Hotsy of Mid-Michigan 147.95
Humana Insurance Co 15,208.71
I.T. Right 500.00
Kennedy's Auto Repair 304.99
Kimberly's Creations 604.00
Kimball Midwest 1,909.33
Michael R Kiuck & Associates 1,918.36
Arthur Krupp 75.00
Maurer Heating & Cooling 224.00
Maurer's Textile Rental 1,626.88
My-Can LLC 185.00
Quality A-1 Cleaning ’ 425.00
Rieth-Riley Construction Co In 741.86
Shiawassee County Treas 153.00
Truck & Trailer Specialties In 137.09

A motion was made by Commissioner Zemcik, supported by Commissioner Michalec, to
approve Accounts Payable Voucher #5651 (Check numbers 16087 - 16112) totaling
$115,181.41, less ACH FICA from 04/10/18 of $185.78 and ACH FICA of $153.00.

Roll Call Vote

Ayes, Commissioners, Constine, Michalec and Zemcik.

Nays, None.

Motion Carried.

COMMISSIONERS COMMENTS:
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There were no Commissioner comments.
ADJOURN:

Motion by Commissioner Zemcik, supported by Commissioner Michalec, to adjourn at 8:23
a.m.

All Ayes.

Motion Carried.

The next Regular Board Meeting is Tuesday, June 12 2018 at 7:30 a.m.

Respectfully Submitted,
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