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The regular meeting of the Board of County Road Commissioners of the Shiawassee County
Road Commission was held on Tuesday, November 27, 2018 at 7:30 a.m. in the boardroom
of the Shiawassee County Road Commission, 701 West Corunna Avenue, Corunna, MI
48817-1229.

The pledge of allegiance was led by Chairman, Mike Constine.

Commissioners Present: Mike Constine, John Michalec and Stephen A. Zemcik.

Staff Present: Managing Director, Brent Friess, Office Manager/Deputy Clerk, Diana Brown,
Superintendent of Operations, Troy Howes, Equipment Superintendent, Jeremy Dietz, and
Engineer’s Assistant, Christopher Cannon.

VISITORS:

Ric Crawford

AGENDA:

A motion was made by Commissioner Zemcik, supported by Commissioner Michalec, to
approve the agenda.

All Ayes.

Motion Carried.

MINUTES:

A motion was made by Commissioner Zemcik, supported by Commissioner Michalec, to

approve the minutes from November 5%, 2018.
All Ayes.
Motion Carried.

COMMUNICATIONS:

The following communications were received: A) MCRCSIP — Pool Cue B) CRA — Call for
Nominations — 2018 CRA Impress Awards.

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik, to
accept the communications as presented and place them on file.

All Ayes.

Motion Carried.

PUBLIC COMMENTS:

There were no public comments.

UNFINISHED BUSINESS:

There was no unfinished business.
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NEW BUSINESS:

BID OPENING FOR 2019 CHIP SEAL AND FOG SEAL:

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik, to
award the 2019 Chip Seal and Fog Seal bid to Fahrner Asphalt Sealers, based upon price and
availability, for the 2019 project year.

All Ayes.

Motion Carried.

BID OPENING FOR THE 2019 SCRATCH COURSE AND BITUMINOUS PAVING
PROGRAM BID:

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik, to
award the 2019 Scratch Course and Bituminous Paving Program bid without shoulders on
select roads in Antrim, Bennington, Burns, Perry, Shiawassee, Vernon and Woodhull
Townships to Michigan Paving & Materials Company, based upon price and availability.

All Ayes.

Motion Carried.

2019 BOARD MEETING DATES:

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik, to
approve and set the dates for the 2019 Shiawassee County Road Commission public board
meeting dates as listed below:

SHIAWASSEE COUNTY ROAD COMMISSION
2019 BOARD MEETING DATES
ALL MEETINGS ARE HELD AT 7:30 A M. UNLESS OTHERWISE NOTED

All Ayes.
Motion Carried.

January 8", 2019
Jaruary 22 2019
February 12°, 2019
February 26" 2019
March 8%, 2019*
Moreh 217, 2019%
April 9" 2019
April 23 2019
May 14", 2019
May 28" 2019
June 11", 2019
June 25" 2019

July 9" 2019

July 23" 2019
August 13" 2019
August 27" 2019
September 57", 2019%
September 24", 2019
October 8" 2019
October 22, 2019
November 7" 2019%
November 26", 2019
December 10", 2019
December 19", 2019%

* signify a change in the regular board meeting date.
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2019 BUDGET PUBLIC HEARING:

A motion was made by Commissioner Zemcik, supported by Commissioner Michalec, to set
the 2019 Budget Public Hearing Date to Thursday, December 20™, 2018 at 7:30 a.m.

All Ayes.

Motion Carried.

2019 CRA HIGHWAY CONFERENCE:

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik, to
authorize three Commissioners and four supervisory employees to attend the 2019 CRA
Highway Conference at the Radisson Hotel & Conference Center in Lansing, Michigan,
including up to four room reservations and conference registration fees.

All Ayes.

Motion Carried.

27" ANNUAT MICHIGAN PUBLIC SERVICE INSTITUTE (MPSI):

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik, to
authorize the Superintendent of Operations, Troy Howes, to attend the 27 Annual Michigan
Public Service Institute (MPSI) courses from April 7% 2019 through April 12, 2019 at the
Comfort Inn & Suites Conference Center in Mt. Pleasant, MI including room reservations and
a registration cost of $695.00.

All Ayes.

Motion Carried.

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik, to
authorize the Managing Director, Brent Friess, to attend the 27® Annual MPSI class and
graduation banquet on Thursday, April 11", 2018, including one night stay at the Comfort Inn
& Suites and a registration cost of $165.00

All Ayes.

Motion Carried.

HARD CAP FOR 2019:

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik, to
adopt the hard cap method of compliance under PA 152 for 2019.

All Ayes.

Motion Carried.

2018 ANNUAL TOWNSHIP MEETINGS:

A motion was made by Commissioner Zemcik, supported by Commissioner Michalec, to host
the Annual Township Meeting at the Shiawassee County Road Commission on Tuesday,
December 11%, 2018 at 7:00 p.m.

All Ayes.

Motion Carried.
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SUSPENSION OF WEIGHT RESTRICTIONS UNDER MCI227.722:

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik, to
adopt the suspension of weight restrictions imposed under MCL227.722 as it applies to all
owned or leased vehicles of the Shiawassee County Road Commission during the course of its
operations.

All Ayes.

Motion Carried.

STAFF REPORTS:

Managing Director, Brent Friess, reported on the following: A) 2019 Road Project B) Revised
four (4) year plan C) MTA Meeting, December 4™, 2018 at 7:00 p.m. — Hosted by Middlebury
Township D) Commissioner Zemcik Tribute E) 2021 Bridge Program F) Equipment Auction
results and G) Perry Salt Shed Propeity.

Managing Director, Brent Friess also gave the Director of Finance, Jennifer Rosser, report as
follows: Ay MERS DB Statement of Fiduciary Net Position for Quarter ending 09/30/18 and
B) 2019 Proposed Budget.

Garage/Equipment Superintendent, Jeremy Dietz, reported on the following: A) Equipment
Update.

Superintendent of Operations, Troy Howes, reported on the following: A) Maintenance
Update.

ACCOUNTS PAYABLE:
Lance's Bakery LLC 45.00
Main Street Pizza 208.84
Consumers Energy 2,786.45
First Bankcard 2,332.95
44 North _ 997.25
44 North 684.90
Advanced Drainage Systems 3,837.49
The Argus Press 218.40
Autozone 125.50
Blue Cross Blue Shield 27,965.78
Cannon truck Equipment 1,060.00
Card Brothers Equipment Inc 332.68
CCP Industries 468.71
Cintas Corporation 96.74
Coffield Qil Co Inc 2,586.70
Consumers Energy 84.84
Interstate Billing Service/CRC 624.05
County Road Association Self-| 26,447.32
D&G Equipment inc 292.66
Dalton Elevator 538.57

Daystarr Communications 271.68
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Delta Dental Plan of Michigan 2,663.91
DK Security 139.50
Fishbeck Thompson Carr & Huber 141.00
Fuoss Gravel Company 1,595.48
GCR Tires & Service 1,937.00
Gilbert's Do It Best Hardware - 8323
H20 Compliance Services Inc 555.70
Heights Machinery 992.86
Troy Howes 80.00
Humana Insurance Co 14,314.08
Independent Ad-Visor Newspaper 478.00
J&H Qil Company 15,644 .44
Kimball Midwest 1,34279 . .
Michael R Kluck & Associates 44550
Lawson Products Inc 298.87
Maurer's Textile Rental - 1,644.01
Memorial Healthcare Center 117.00
Memorial Medical Associates 180.00
Municipal Employees 90,085.47
Michigan Cat 858.26
My-Can LLC 185.00
Owosso Bolt & Brass Company 55.15
Pro Comm Inc 74.00
Professional Services Industri 5,738.50
Quality A-1 Cleaning 425.00
Ricoh USA Inc : 85.36
Rieth-Riley Construction Co in 582 47
Rose Pest Solutions 55.00
Rowe Professional Services Com 3,640.00
Safety-Kieen Corporation 149.60
Schuitz Inc 2,092.70
State of Michigan-MDOT 22,687.33
Staples Credit Plan 29562
Superior Equipment & Supply Co 1,521.86
Vision Service Plan 251.88
Waste Management 461.07

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik, to
approve Accounts Payable Vouchers 5680, 5681 & 5683 (Checks 16647 - 16703) totaling
$243,900.15 which includes a MERS ACH payment of $90,085.47 and approve Payroll
Voucher numbers 5679 & 5682 (Checks 25268 -25284) totaling $110,268.71 including direct
deposits totaling $98,275.06.

Ayes, Commissioners, Constine, Michalec and Zemcik.

Nays, None.

Motion Carried,

COMMISSIONERS COMMENTS:

There were no commissioner comments.
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ADJOURN:

Motion by Commissioner Zemcik, supported by Commissioner Michalec, to adjourn at 8:28
iﬁAyes.

Motion Carried.

The next Regular Board Meeting is Tuesday, December 11%, 2018 at 7:30 a.m.

Respectfully Submitted,

Brent P. Friess, Managing Director Mike Constine, Chairman
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