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The regular meeting of the Board of County Road Commissioners of the Shiawassee County
Road Commission was held on Tuesday, December 11%, 2018 at 7:30 a.m. in the boardroom
of the Shiawassee County Road Commission, 701 West Corunna Avenue, Corunna, MI
48817-1229.

The pledge of allegiance was led by Chairman, Mike Constine.
Commissioners Present: Mike Constine, John Michalec and Stephen A. Zemcik.

Staff Present: Managing Director, Brent Friess, Director of Finance & Human
Resources/Clerk, Jennifer Rosser, Office Manager/Deputy Clerk, Diana Brown,
Superintendent of Operations, Troy Howes, Equipment Superintendent, Jeremy Dietz,
Engineer’s Assistant, Christopher Cannon and Chapter Chairman of AFSCME Local 1071.1
Union, John Rosser.

VISITORS:
Ric Crawford, Michelle Barnes, Kathleen Zemcik and State Representative, Ben Iredrick.
AGENDA:

A motion was made by Commissioner Zemcik, supported by Commissioner Michalec, to

approve the agenda.
All Ayes.
Motion Carried.

MINUTES:

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik, to
approve the minutes from November 27%, 2018.

All Ayes.

Motion Carried.

COMMUNICATIONS:

The following communications were received: A) Thank you note from Mr. & Mrs. Hulbert
B) Argus Press Article — Ready for New Things

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik, to
accept the communications as presented and place them on file.

All Ayes.

Motion Carried.

PUBLIC COMMENTS:

There were no public comments.
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UNFINISHED BUSINESS:

There was no unfinished business.

NEW BUSINESS:

TRIBUTE FOR COMMISSIONER STEPHEN ZEMCIK SR:

Representative, Ben I'redrick and the Board of the Shiawassee County Road Commission paid
tribute to Commiissioner, Stephen Zemcik Sr. for his 28 years as a Road Commissioner here at
the Shiawassee County Road Commission. Commissioner Zemcik is retiring on December
31% 2018.

Managing Director, Brent Friess, on behalf of the Board of the Shiawassee County Road
Commissioners, presented Commissioner Zemcik with a plaque for his 28 years of service as
a Commissioner of the Shiawassee County Road Commission.

APPOINT THE 2019 CHAIRMAN OF THE SHIAWASSEE COUNTY ROAD COMMISSION:

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik, to
appoint Commissioner Mike Constine as the Shiawassee County Road Commission Board
Chairman for calendar year 2019,

All Ayes.

Motion Carried.

2019 PASER TRAINING:

A motion was made by Commissioner Zemcik, supported by Commissioner Michalec, to
authorize the Engineering Technician, Brad Rigoulot, and the Engineer’s Assistant, Chris
Cannon to attend the 2019 PASER Training held in Okemos, Michigan on Thursday,
February 28%, 2019, at a total registration cost of $10.00 per attendee.

All Ayes.

Motion Carried.

2019 COMMISSIONERS SEMINAR.

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik, to
authorize up to three Commissioners to attend the 2019 Commissioners Seminar held March
10" 2019 through March 12%, 2019 at the Radisson Hotel in Lansing, Michigan, to include
registration costs and hotel accommodations for two nights stay.

All Ayes.

Motion Carried.

2019 COUNTY ENGINEER’S WORKSHOP:

A motion was made by Commissioner Zemcik, supported by Commissioner Michalec, to
authorize the Managing Director, Brent Friess, Engineer’s Assistant, Chris Cannon and
Engineering Technician, Brad Rigoulot, to attend the 2019 County Engineer’s Workshop held
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at the Kewadin Casino and Resort in Sault Ste Marie, Michigan from February 4%, 2019
through February 7%, 2019 to include registration cost and two rooms for three nights.

All Ayes.

Motion Carried.

ADVERTISING FOR JANITORIAL SERVICES:

A motion was made by Commissioner Zemcik, supported by Commissioner Michalec, to
authorize advertising for bids for Janitorial Services for 2019 - 2020.

All Ayes.

Motion Carried.

NEW COMMISSIONERS WORKSHOP:

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik, to
authorize Ric Crawford, our newly elected Commissioner, to attend the New Commissioners
Workshop held on February 25%, 2019 at the Comfort Inn and Suites in Mt, Pleasant,
Michigan, including the registration cost of $50.00.

All Ayes.

Motion Carried.

STAFF REPORTS:

Managing Director, Brent Friess, reported on the following: A) Employee Luncheon B) 2018
Project Update C) Roadside Arm Mowing/Spraying and D) Wage Survey.

Director of Finance, Jennifer Rosser, reported on the following: A) Stevens, Kirinovic &
Tucker Update B) MTF Update C) October 2018 Financial Statements and D) 2019 Proposed
Budget.

Garage/Equipment Superintendent, Jeremy Dietz, reported on the following: A) Equipment
Update.

Superintendent of Operations, Troy Howes, reported on the following: A) Maintenance
Update.

ACCOUNTS PAYABLE:
44 North 412.11
interstate Billing Service/AlS 2,181.03
APWA-Michigan Chapter 860.00
Autozone 213.80
Coffield Qil Co Inc 1,657.36
Consumers Energy 100.99
Construction Fasteners 39.50
D&D Truck & Trailer 1,659.87
D&G Equipment Inc 33.62
D&K Truck Company 3,005.60
Dell Marketing LP 5,485.83

FBHM Architectural Security Inc 20,198.00
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Fertilizer Dealer Supply Inc 37.38
First Bankcard 290,15
Fishbeck Thompson Carr & Huber 103.00
Flint New Holland Inc 1,158.50
Fuoss Gravel Company 825,60
GCR Tires & Service 332.00
Graff Financial LLC 222.99
Greenscape 1,125.00
Henn l.esperance PLC 66.00
Home Depot Credit Services 683.65
Hotsy of Mid-Michigan 309.55
J&H Oil Company 14,274.17
Kennedy's Auto Repair LLC 80.00
Kimball Midwest 4,435.00
Knapheide Truck Equipment-Flin 1,768.64
Lepley & Sons Towing 160.00
Lincoln National Life Insuranc . 773.70
M&K Truck Centers of Flint 1,014.08
M&M Pavement Marking Inc 8,377.18
Matco Tools 73.76
Maurer's Textile Rental 1,398.19
Michigan Cat 2,470.94
Nequist & Son's Electric 291.50
Radio-Shack 36,95
Ricoh USA Inc 94.11
Signature Ford-l.incoin- 22.91
SELH Metals Inc 504.00
Truck & Trailer Specialties In 953.97
TSC Stores 121.21
Tupes of Saginaw Inc 290.27
Valley Truck Parts 1,774.71
Verizon Wireless 2,257.35
Waste Management 458.35
Win's Electrical Supply Compan 1,5616.89
Young Chevrolet-Oldsmobile-Cad 130.10

A motion was.made by Commissioner Zemcik, supported by Commissioner Michalec, to
approve Accounts Payable Vouchers 5685 (Checks 16704 - 16751) totaling $84,279.49 and
approve Payroll Voucher numbers 5684 & 5682 (Checks 25285 -25329) voucher 5684
totaling $66,600.29 including direct deposits totaling $56,782.01 and on voucher 5682
totaling $2.411.00 (note the other $60,841.99 of this voucher was approved at the November
27" 2018 Board Meeting).

Ayes, Commissioners, Constine, Michalec and Zemcik.

Nays, None.

Motion Carried.

COMMISSIONERS COMMENTS:

Commissioner Michalec stated that along with the wage survey, he would also like to ensure
we move forward with Commissioner wage survey as well.
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ADJOURN:

Motion by Commissioner Zemcik, supported by Commissioner Michalec, to adjourn at 8:28

a.m,
All Ayes.
Motion Carried.

The next Regular Board Meeting is Thursday, December 20", 2018 at 7:30 a.m.

Respectfully Submitted,

BLTP )em 7
Brent P. Friess, Managing Director ike Constine, Chairman

Tenipifer Rosser Stephen A. Zemcik &~ /%\J
Director of Finance and Human Resources/
Clerk of the Board QZ;;‘%

J O%Michalec




