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The regular meeting of the Board of County Road Commissioners of the Shiawassee County
Road Commission was held on Thursday, December 20%, 2018 at 7:30 a.m. in the boardroom of
the Shiawassee County Road Commission, 701 West Corunna Avenue, Corunna, MI 48817-
1229.

The pledge of allegiance was led by Chairman, Mike Constine.
Commissioners Present: Mike Constine, John Michalec and Stephen A. Zemcik.

Staff Present: Managing Director, Brent Friess, Director of Finance & Human Resources/Clerk,
Jennifer Rosser, Superintendent of Operations, Troy Howes, Equipment Superintendent, Jeremy
Dietz, Engineer’s Assistant, Christopher Cannon, Foreman, Dave Arnett, and Chapter Chairman
of AFSCME Local 1071.1 Union, John Rosser. :

VISITORS:
Ric Crawford
AGENDA:

A motion was made by Commissioner Zemcik, supported by Commissioner Michalec, to
approve the agenda.

All Ayes.

Motion Carried.

MINUTES:

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik, to
approve the minutes from December 11%, 2018,

All Ayes.

Motion Carried.

COMMUNICATIONS:

The following communications were received: A) CRASIF Update with complimentary 2019
magnetic calendars B) CRASIF Letter.

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik, to accept
the communications as presented and place them on file.

All Ayes.

Motion Carried.

PUBLIC COMMENTS:

There were no public comments.

UNFINISHED BUSINESS:

There was no unfinished business.
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NEW BUSINESS:

PUBLIC HEARING FOR THE 2019 GENERAL APPROPRIATIONS ACT & BUDGET:

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik, to leave
the regular session and enter into the Public Hearing for the 2019 General Appropriations Act
and Budget for the Shiawassee County Road Commission at 7:33 a.m.

Roll Call Vote

Ayes, Commissioners, Constine, Michalec and Zemecik.

Nays, None.

Motion Carried.

A motion was made by Commissioner Zemcik, supported by Commissioner Michalec, to leave
the public hearing and enter back into regular session at 7:40 a.m.

Roll Call Vote

Ayes, Commissioners, Constine, Michalec and Zemcik.

Nays, None.

Motion Carried.

2019 GENERAL APPROPRATIONS ACT & BUDGET:

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik, to adopt
the 2019 General Appropriations Act & Budget of the Shiawassee County Road Commission.
All Ayes.

Motion Carried.

2018 BUDGET AMENDMENT NO. 3:

A motion was made by Commissioner Zemcik, supported by Commissioner Michalec, to
approve the 2018 Budget Amendment No. 3 as presented and place it on file.

All Ayes.

Motion Carried.

BID OPENING FOR 2019-2020 JANITORIAL SERVICES:

Bids were opened for the 2019-2020 Janitorial Services for the Shiawassee County Road
Commission.

2018 YEAR END PROCESSING:

A motion was made by Commissioner Zemcik, supported by Commissioner Michalec, to
authorize the following for the 2018 year-end processing:

¢ Authorize the Director of Finance and Human Resources/Clerk to make up to a 50%
transfer of primary road allocation to the local road fund or a 50% transfer of local road
allocation to the primary road fund to be authorized for 2018.

o Authorize the Director of Finance and Human Resources/Cletk to make line item
adjustments on the Statement of Fund Balance (General Appropriations Budget)
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(MPA631 of 1978) and authorize the Director of Finance and Human Resources/Clerk to
allocate the distributive and fringe expenditures to the various categories in the same
proportion as the allocation of the actual distributive and fringe expenditures at the end
of the 2018 calendar/fiscal year.

» Authorize the Director of Finance and Human Resources/Clerk to process vendor checks
and deposit money with the Treasurer’s office on December 31%, 2018, if needed, and
that these checks will be reviewed by the Shiawassce County Board of Commissioners
on January 8™, 2019.

All Ayes.
Motion Carried.

VACANT POSITION:

A motion was made by Commissioner Zemcik, supported by Commissioner Michalec, to
authorize the Managing Director to fill a vacant position in the AFSCME 1071.1 bargaining unit
after December 31, 2018.

All Ayes.

Motion Carried.

BID EXTENSION REQUEST FROM M&M PAVEMENT MARKING:

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik, to
authorize the Managing Director to sign the bid extension request presented by M & M
Pavement Marking for the period of January 1%, 2019 through December 31%, 2019 for our
pavement marking needs.

All Ayes.

Motion Carried.

ACCOUNTS RECIEVABLE YEAR END BALANCES:

This was tabled until the next meeting as the townships have until the end of business today to
make a payment.

ADMINISTRATIVE WAGE INCREASES:

A motion was made by Commissioner Constine, supported by Commissioner Zemcik, to
authorize the following administrative wage increases for 2019:
1. Payroll Clerk will receive a 1.5% per hour increase effective January 1%, 2019 and a four
hundred dollar lump sum payment which is to be paid the first full pay of April 2019.
2. Engineering Technician will receive a 1.5% per hour increase effective January 1%, 2019
and a four hundred dollar lump sum payment which is to be paid the first full pay of April
2019.
3. Accounts Payable Clerk/Office Manager will receive a one time lump sum payment of
$1,129.00 in the first full pay of April 2019.
Lump sum payments are non-MERS eligible.
All Ayes.
Motion Carried
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CAT 140M3 AWD MOTOR GRADER:

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik, to
authorize the Equipment Superintendent, Jeremy Dietz, to order the CAT 140M3 AWD Motor
Grader per the quote which is approved in our 2019 Capitol Outlay Budget at a cost not to
exceed $331,000.00 less trade in of 2013 John Deere 672G Motor Grader at trade in value of
$100,000.00. The Road Commission will not be invoiced for this purchase until 2019.

All Ayes.

Motion Carried.

STAFE REPORTS:

Managing Director, Brent Friess, reported on the following: A) Revised Township Meeting
Schedule B) 2019 MTA Meeting Schedule C) Seven County Council Meeting D) Employee
Luncheon E) Perry Township Board Meeting — January 2%, 2019 at 7:00 p.m. F) Fairfield
Township Board Meeting — January 3™, 2019 at 7:00 p.m. G) Woodhull Township Board
Meeting — January 3, 2019 at 8:00 p.m. H) Bennington Township Board Meeting — January 7%,
2019 at 7:00 p.m. I) Burns Township Board Meeting — January 7%, 2019 at 8:00 p.m. J) MTA
Meeting — January 8", 2019 at 7:00 p.m. — Hosted by New Haven Township — Location T.B.D.
K) Middlebury Township Board Meeting — January 9%, 2019 at 7:00 p.m. L) Rush Township
Board Meeting — January 10", 2019 at 7:00 p.m.

SEVEN COUNTY COUNCIL MEETING:

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik, to
authorize up to four supervisory employees and up to three Commissioners to attend the Seven
County Council on January 15% 2019,

All Ayes.

Motion Carried.

Director of Finance, Jennifer Rosser, reported on the following: A) 2018 November Financial
Statements.

Garage/Equipment Superintendent, Jeremy Dietz, reported on the following: A) Equipment
Update.

Superintendent of Operations, Troy Howes, reported on the following: A) Maintenance Update.

ACCOUNTS PAYABLE:
44 North 290.81
44 North 705.35
Advanced Cutting Systems 497.56
interstate Billing Service/AlS 1,861.88
Bandit Industries Inc 587.73
Thomas Buckelew 290.00
Cannan Truck Equipment 289.55
CCP Industries 1,257 .42

Cintas Corporation 63.26



CNA Surety

Consumers Energy

Mike Constine

County Road Association of Mic
County Road Association Seif-I
D&D Truck & Trailer

D&G Equipment Inc

Dalton Elevator

Daystarr Communications

Dell Marketing LP

Delux Trophies & Awards
Fastenal Company

Fuoss Gravel Company

GCR Tires & Service
Genesee County Road Commission
Gilbert Sales & Service

Jason Gutting

Henry Handl

Home Depot Credit Services
[.T. Right

J&H Cil Company

Kentwood Office Furniture
Kimball Midwest

Michael R Kluck & Associates
Knapheide Truck Equipment-Flin
Lacal Equipment Inc

M&K Truck Centers of Flint
Maurer Heating & Cooling
Municipatl Employees

Michigan Cat

John Michalec

My-Can LLC

Northwoods Printers LLC
Shawn Norfon

David O'Berry
Priority One Emergency
Quality A-1 Cleaning

Rose Pest Solutions

Rowe Professional Services Com
Shiawassee Co Treasurer

SLH Metals Inc

Jody Smith

State Industrial Products
Summit Companies

James Svrcek

The Town Tub

Truck & Trailer Specialties In
TSC Stores

United Parcel Service

Valley Truck Parts

Young Chevrolet-Oldsmobile-Cad
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510.00
4,582.40
104.64
68.00
1,868.00
2,781.19
514.52
327.93
257.52
7,361.88
61.00
147.35
665.48
2,453.00
17.10
4,400.00
290.00
80.00
83.55
3,600.00
6,249.12
5,487.85
2,980.40
264.00
1,253.18
1,780.16
407.26
191.00
89,019.98
7,490.95
134,07
185.00
152.30
290.00
290.00
48412
425.00
55.00
5,850.00
4,253.00
102.00
290.00
192.80
273.00
290.00
45.00
800.31
149.94
19.40
97,895.31
330.00
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Stephen A Zemcik _ 187.48
MERS Retiree Health Funding 250,000.00

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik, to
approve Accounts Payable Voucher 5686 (Checks 16752 - 16813) totaling $424,814.77 and
MERS ACH check for $89,019.98. In addition, approve Payroll Voucher number 5687 (Checks
25330 -25354) totaling $84,702.92 including direct deposits totaling $55,130.94.

Ayes, Commissioners, Constine, Michalec and Zemcik.

Nays, None.

Motion Carried.

COMMISSIONERS COMMENTS:

There were no commissioner comments.

ADJOURN:

Motion by Commissioner Zemcik, supported by Commissioner Michalec, to adjourn at 8:50 a.m.
All Ayes.

Motion Carried.

The next Regular Board Meeting is Tuesday, January 8%, 2019 at 7:30 a,m.

Respectfully Submitted,

Brent P. Friess, Managing Director ike Constine, Chairman
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Jebpfer Ro\sér Stephen A.
Director of Finance and Human Resources/ w/
Clerk of the Board M
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