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The regular meeting of the Board of County Road Commissioners of the Shiawassee County
Road Commission was held on Tuesday, March 2279, 2016 at 8:00 a.m. in the boardroom of
the Shiawassee County Road Commission, 701 West Corunna Avenue, Corunna, MI 48817-
1229.

The pledge of allegiance was led by Chairman, Mike Constine.

Commissioners Present: Mike Constine, Stephen A. Zemcik, and John Michalec.

Staff Present: Managing Director, Brent P. Friess, Director of Finance/Human Resource and
Clerk of the Board, Jennifer L. Rosser, Lead Foreman, Troy Howes, Garage Supervisor,
Jeremy Dietz and AFSCME Local 1071.1 Chapter Chairman, Stephen Zemcik, Jr.

VISITORS: There were no visitors.

AGENDA:

A motion was made by Commissioner Zemcik, supported by Commissioner Michalec, to
approve the agenda.
All Ayes.

Motion carried
MINUTES:

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik, to
approve the minutes from March 8%, 2016.
All Ayes.

Motion Carried.

COMMUNICATIONS:

The following communications were received: 1) Fleis & Vandenbrink Newsletter.

A motion was made by Commisstoner Michalec, supported by Commissioner Zemcik, to
accept the communications as presented and place them on file.

All Ayes.

Motion Carried.

PUBLIC COMMENTS:

There were no public comments.

OLD BUSINESS:

There was no old business.
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NEW BUSINESS:

2016 SMITH ROAD & BATH ROAD BRIDGES:

A motion was made by Commissioner Zemcik, supported by Commissioner Michalec to
reject all bids for the 2016 Smith Road and Bath Road Bridges due to the pricing on submitted
bids.

All Ayes.

Motion Carried.

MOTION TO AWARD THE 2016 FARMING PROPOSED BID:

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik to
award the 2016 farming proposed bid for the Ruess Road property to Robin Fabus.

All Ayes.

Motion Carried.

48™ ANNUAL COMMISSIONERS SEMINAR:

A motion was made by Commissioner Zemcik, supported by Commissioner Michalec to
authorize up to two Commissioners and two management staff to attend the 48% Annual
Commissioners Conference from April 17% — 19% 2016 in Sault Ste. Marie, Michigan at a
cost for registration of $119.00 per attendee.

All Ayes,

Motion Carried.

MRPA 2016 ANNUAL COUNTY WORKSHOP:

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik to
authorize up to four supervisory employees to attend the MRPA 2016 Annual County
Workshop, hosted in Lansing at the Crowne Royal Plaza on Thursday, April 7%, 2016 at a
cost not to exceed $30.00 per person.

All Ayes.

Motion Carried.

SUPERINTENDENT’S COMMITTEE MEETING:

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik to
authorize one night stay for the Managing Director, Brent Friess to attend the
Superintendent’s Committee Meeting on May 5%, 2016 at Little River Casino and Resort in
Manistee, Michigan.

All Ayes.

Motion Carried.
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RESOLUTION FOR THE DURAND ROAD BRIDGE REPLACEMENT THROUGH THE
LOCAL BRIDGE PROGRAM:

On a motion duly made by Commissioner Michalec seconded by Commissioner Zemcik and
passed with 3 Ayes and 0 Nays, it was moved to adopt the following resolution:

WHERE AS, the condition of the bridge listed below have deteriorated to such an extent that
replacement 1s necessary and

WHERE AS, the budget of the Shiawassee County Road Commission will not allow
replacement of this bridge without additional funds from other sources.

THEREFORE BE IT NOW RESOLVED that the Shiawassee County Road Commission
request local bridge program funds for replacement of the Durand Road over the Rushbed
Creek Bridge for the year 2019.

RESOLUTION FOR THE BEARDSLEE ROAD _BRIDGE PREVENTATIVE
MAINTENANCE THROUGH THE LOCAL BRIDGE PROGRAM:

On a motion duly made by Commissioner Zemcik seconded by Commissioner Michalec and
passed with 3 Ayes and 0 Nays, it was moved to adopt the following resolution:

WHERE AS, the condition of the bridge listed below have deteriorated to such an extent that
preventive maintenance 1s necessary and

WHERE AS, the budget of the Shiawassee County Road Commission will not allow
preventive maintenance of this bridge without additional funds from other sources.

THEREFORE BE IT NOW RESOLVED that the Shiawassee County Road Commission
request local bridge program funds for preventive maintenance of the Beardslee Road over the
Looking Glass River Bridge for the year 2019.

RESOLUTION FOR COLBY LLAKE ROAD BRIDGE PREVENTATIVE MAINTENANCE
THROUGH THE LOCAL BRIDGE PROGRAM:

On a motion duly made by Commissioner Michalec seconded by Commissioner Zemcik and
passed with 3 Ayes and 0 Nays, 1t was moved to adopt the following resolution:

WHERE AS,; the condition of the bridge listed below have deteriorated to such an extent that
preventive maintenance is necessary and

WHERE AS, the budget of the Shiawassee County Road Commission will not allow
preventive maintenance of this bridge without additional funds from other sources.

THEREFORE BE IT NOW RESOLVED that the Shiawassee County Road Commission
request local bridge program funds for preventive maintenance of the Colby Lake Road over
the Looking Glass River Bridge for the year 2019.
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RESOLUTION FOR GOODALL ROAD BRIDGE REHABILITATION THROUGH THE
LOCAL BRIDGE PROGRAM:

On a motion duly made by Commissioner Michalec seconded by Commissioner Zemcik and
passed with 3 Ayes and 0 Nays, it was moved to adopt the following resolution:

WHERE AS, the condition of the bridge listed below have deteriorated to such an extent that
replacement is necessary and

WHERE AS, the budget of the Shiawassee County Road Commission will not allow
replacement of this bridge without additional funds from other sources.

THEREFORE BE IT NOW RESOLVED that the Shiawassee County Road Commission
request local bridge program funds for replacement of the Goodall Road over the Webb Creek
Bridge for the year 2019.

RESOLUTION FOR REED ROAD BRIDGE PREVENTATIVE MAINTENANCE
THROUGH THE LOCAL BRIDGE PROGRAM:

On a motion duly made by Commissioner Michalec seconded by Commissioner Zemcik and
passed with 3 Ayes and 0 Nays, it was moved to adopt the following resolution:

WHERE AS, the condition of the bridge listed below have deteriorated to such an extent that
preventive maintenance is necessary and

WHERE AS, the budget of the Shiawassee County Road Commission will not allow
preventive maintenance of this bridge without additional funds from other sources.

THEREFORE BE IT NOW RESOLVED that the Shiawassee County Road Commission
request local bridge program funds for preventive maintenance of the Reed Road over the
Holly Drain Bridge for the year 2019.

RESOLUTION FOR COUNTY LINE BRIDGE PREVENTATIVE MAINTENANCE
THROUGH THE LOCAL BRIDGE PROGRAM:

On a motion duly made by Commissioner Michalec seconded by Commissioner Zemcik and
passed with 3 Ayes and 0 Nays, it was moved to adopt the following resolution:

WHERE AS, the condition of the bridge listed below have deteriorated to such an extent that
preventive maintenance is necessary and

WHERE AS, the budget of the Shiawassee County Road Commission will not allow
preventive maintenance of this bridge without additional funds from other sources.

THEREFORE BE IT NOW RESOLVED that the Shiawassee County Road Commission

request local bridge program funds for preventive maintenance of the County Line Road over
the Jones Creek Bridge for the year 2019,
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RESOLUTION FOR COQOK ROAD BRIDGE PREVENTATIVE MAINTENANCE
THROUGH THE LLOCAL BRIDGE PROGRAM:

On a motion duly made by Commissioner Michalec seconded by Commissioner Zemcik and
passed with 3 Ayes and 0 Nays, it was moved to adopt the following resolution:

WHERE AS, the condition of the bridge listed below have deteriorated to such an extent that
preventive maintenance is necessary and

WHERE AS, the budget of the Shiawassee County Road Commission will not allow
preventive maintenance of this bridge without additional funds from other sources.

THEREFORE BE IT NOW RESOLVED that the Shiawassee County Road Commission
request local bridge program funds for preventive maintenance of the Cook Road over the
Maple River Bridge for the year 2019.

MOTION TO APPROVE THE DAN THOMAS LAWN SPRINKLER PROPOSAL.:

A motion was made by Commissioner Zemcik, supported by Commissioner Michalec to
approve the proposal submitted by Dan Thomas Lawn Sprinkler Company for the lawn
sprinkler maintenance.

All Ayes.

Motion Carried.

2016 INTEGRATED VEGETATION MANAGEMENT SEMINAR:

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik to
authorize up to seven employees to attend the 2016 Integrated Vegetation Management
Seminar in Mt. Pleasant, MI on April 7%, 2016 at a cost of $50.00 per attendee.

All Ayes.

Motton Carried.

DISCUSSION ON VALLEY TRUCK.:

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik to
approve the refurbishment of tandem axle truck No. 361 for a total cost not t0 exceed
$103,339.00 plus additional $3,000.00 if necessary, through Valley Truck.

All Ayes.

Motion Carried.

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik to
approve the refurbishment of tandem axle truck No. 362, for a total cost not to exceed
$102,839.00 plus additional $3,000.00, if necessary, through Valley Truck.

All Ayes.

Motion Carried.
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STAFF REPORTS:

Managing Director, Brent Friess reported on the following: 1) Board Meeting, April 155,
2016 and 2) Memorial Healthcare Development.

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik 1o
move the first meeting in April from Friday, April 15%, 2016 to Thursday, April 14%, 2016 at
8:00 am.

All Ayes.

Motion Carried.

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik to
approve the variance for phase I and future phases of the Memorial Healthcare development.
All Ayes.

Motion Carried.

Lead Foreman, Troy Howes reported on the following: 1) Maintenance Update 2) Salt
Inventory.

Director of Finance, Jennifer Rosser reported on the following: 1) Year-end update and
Primary to Local Transter on ACT 51 funds 2) January 2016 Financial Statements
3) February 2016 Financial Statements.

ACCOUNTS PAYABLE:
44 NORTH 811.65
INTERSTATE BILLING SERVICE/AIS 795.84
AMERICAN SPEEDY PRINTING CENTER 1563.26
AUTOZONE 113.70
BELLE TIRE 3,484.41
BLUMERICH COMMUNICATIONS 1,007.95
BLUE CROSS BLUE SHIELD ' 35,892.47
CCP INDUSTRIES 269.62
CERTIFIED POWER, INC. 148.58
COFFIELD OIL CO., INC. 1,025.71
CONSUMERS ENERGY 4.930.83
D&D TRUCK & TRAILER 2,575.22
D&G EQUIPMENT, INC. ' 10,000,295
DAYSTARR COMMUNICATIONS 267.63
DELTA DENTAL PLAN OF M. 2,782.32
STATE OF MICHIGAN 435.00
DK SECURITY 43.50
FIRST NATIONAL BANK OMAHA 136.63
FORCE AMERICA INC 371.04
GENESEE COUNTY ROAD COMM. 345
GRAFF TRUCK CENTER 478.50
GRANT'S WOODSHOP 220.00
CLARK HILL PLC 5,767.00
INDEPENDENT AD-VISOR NEWSPAPERS 101.40

KIMBALL MIDWEST 2,864.62
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KNAPHEIDE TRUCK EQUIPMENT-FLINT 1,616.68
CTT/MTU 20.00
MAURER HEATING & COOLING 191.00
MITA 50.00
MY-CAN LLC 330.00
NORTHSIDE SERVICE 450.00
QUALITY A-1 CLEANING 425.00
ROSE PEST SOLUTIONS £4.00
ROWE PROFESSIONAL SERVICES COMPANY 30,197.00
ACE-SAGINAW PAVING COMPANY 4,185.80
SHULTS EQUIPMENT LLC 454.00
SIGNATURE FORD-LINCOLN- 58,316.52
STATE OF MICHIGAN-MDOT 28,264.00
STECHSCHULTE GAS & OIL CO 6,511.32
SUPERIOR EQUIPMENT & SUPPLY COMPANY INC 651.83
TSC STORES 716.41
44 NORTH 137.87

A motion was made by Commissioner Zemctk, supported by Commissioner Michalec, to
approve Voucher #5516 (Check numbers 13445 -13486), totaling $207,292.61.

Roll Call.

Ayes, Commissioners, Zemcik, Constine and Michalec.

Nays, None

Motion Carried.

COMMISSIONERS COMMENTS:

There were no Commissioner Comments.

ADJOURN:

Motion by Commissioner Zemcik, supported by Commissioner Michalec, to adjourn at
9:.07 am.

All Ayes.

Motion Carried.

Next Regular Board Meeting is April 14%, 2016 at 8:00 a.m.

Respectfully Submitted,
M 'P . j Tyt
Brent P. Friess, Managing Director f Constine, Chalrman

Stephen A emcﬂ(
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A. Michalec

DerCtOl‘ of Finance/Human Resource
Clerk of the Board




