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The regular meeting of the Board of County Road Commissioners of the Shiawassee
County Road Commission was held on Tuesday, December 13", 2016 at 8:00 a.m. in the
boardroom of the Shiawassee County Road Commission, 701 West Corunna Avenue,
Corunna, MI 48817-1229.

The pledge of allegiance was led by Chairman, Mike Constine.
Commissioners Present: Mike Constine, Stephen A. Zemecik and John A. Michalec.

Staff Present: Managing Director, Brent P. Friess, Director of Finance/Human Resource
and Clerk of the Board, Jennifer L. Rosser, Superintendent of Operations/State Trunkline
Foreman, Troy Howes, Garage Supervisor, Jeremy Dietz, Engineer’s Assistant,
Christopher Cannon, Engineering Technician, Brad Rigoulot, and Westside Foreman,
Dave Arnett.

VISITORS: Brad Harkness, Michigan Chloride Solutions, Kim Cole, Chloride
Solutions, Inc, and Dave Budd, Great Lakes Chloride.

AGENDA.:

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik, to
approve the agenda as amended.

All Ayes.

Motion Carried.

MINUTES:

A motion was made by Commissioner Zemcik, supported by Commissioner Michalec, to
approve the minutes from November 227, 2016.

All Ayes.

Motion Catried.

COMMUNICATIONS:

The following communications were received: 1) Letter from Lorraine & Robert
Zimmerman 2) CRASIF — Mutual Conversion Project 3) CRA- Proposed Changes to
CRA fiscal year 4) Breakroom News — Mackinaw Administrators, LLC.

A motion was made by Commissioner Zemcik, supported by Commissioner Michalee, to
accept the communications as presented and place them on file.

All Ayes.

Motion Carried.

PUBLIC COMMENTS:

There were no public comments.
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OLD BUSINESS:

There was no old business.

NEW BUSINESS:

2017 DUST CONTROL BID OPENING:

The 2017 seasonal bids for dust control were opened.

2017 ADMINISTRATIVE WAGES:

This item was tabled until the next meeting on Tuesday, December 271, 2016.

BID EXTENSION REQUEST FOR 2017 GRAVEL PROCESSING:

A motion was made by Commissioner Zemcik, supported by Commissioner Michalec, to
approve and authorize the Managing Director to sign the bid extension request for the
2017 gravel processing at Ruess road pit submitted by Halliday Sand & Gravel, Inc. from
January 1%, 2017 to December 31, 2017.

All Ayes.

Motion carried.

STATE ROAD FEDERAT AID PROJECT FROM FASTON TO JOHNSTONE ROAD,
JOB 117028A.:

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik, to
approve and sign the title sheet for the State Road federal aid project from Easton Road to
Johnstone Road, job number 117028A.

All Ayes.

Motion Carried.

2017 COMPUTER AND I.T. MAINTENANCE:

A motion was made by Commissioner Zemcik, supported by Commissioner Michalec, to
authorize payment to IT Right for the 2017 Computer and 1.T. Maintenance of our
software systems, not to exceed $3,500.00 annually.

All Ayes.

Motion Carried,

DISCUSSION ON THE 2017 INSURANCE RATES FOR LIFE, AD&D, AND STD
POLICIES:

A motion was made by Commissioner Zemcik, supported by Commissioner Michalec, to
authorize the Director of Finance, Jennifer L. Rosser, to initiate and finalize moving our
Life, AD&D and STD from Mutual of Omaha to Lincoln Financial Group effective
February 1%, 2017.
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All Ayes.
Motion Carried.

51% ANNUAL COUNTY ENGINEER’S WORKSHOP:

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik, to
approve up to three supervisory employees to attend the 51" Annual County Engineer’s
Workshop in Sault Ste. Marie, Michigan, including registration and hotel fees.

All Ayes.

Motion Carried.

AGGREGATE INSPECTION LEVEL ONE CERTIFICATION:

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik, to
approve the Engineering Technician to attend the Aggregate Inspection Level One
Certification Training from February 27% — March 1%, 2017 in Lansing, MI at a
registration cost not to exceed $765.00.

All Ayes.

Motion Carried.

DENSITY CONTROI, TRAINING AND CERTIFICATION:

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik, to
approve the Engineering Technician to attend the Density Control training and
certification from February 14" - February 17%, 2017 in Big Rapids, MI at a registration
cost not to exceed $590.00 plus hotel and meals not included in training,

All Ayes.

Motion Carried,

STAFF REPORTS:

Managing Director, Brent Friess, reported on the following: 1) Letter of Resignation —
Jeffrey Apsey 2) MERS Update 3) District Grader 4) Road Usage Agreement for Wind
Farms 5) Discharge permit for Ruess Road Pit 6) Performance Reviews 7) Road Tour
and 8) Allan Road Closure.

A motion was made by Commissioner Michalec, supported by Commissioner Zemeik to
authorize an additional $1,625,000.00 payment to MERS in calendar year 2016 to be
distributed based upon a 60/40 split between the groups 10 and 11, with Division 11
receiving the 60%.

Roll Call.

Ayes, Commissioners, Michalec, Constine, and Zemcik

Nays, None.

Motion carried.

Superintendent of Operations/State Trunkline Foreman, Troy Howes reported on the
following: 1) Winter Maintenance update.
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Director of Finance, Jennifer Rosser reported on the following: 1) MTF $374,197.00
down 10.902% from last year, up YTD .648% 2) CRASIF 2015-2016 Payroll Audit

Results and 3) 2017 budget workshop.

ACCOUNTS PAYABLE:
44 NORTH 1,455.59
CONSUMERS ENERGY 1567.53
MUTUAL OF OMAHA 776.82
INTERSTATE BILLING SERVICE/AIS 365.46
H.K. ALLEN PAPER COMPANY 821.00
THE ARGUS PRESS 404.00
TREDCC TIRE BAY CITY 1,143.31
CANNON TRUCK EQUIPMENT 66.69
CCP INDUSTRIES 584.30
COFFIELD OIL CO INC 284.89
CONSTRUCTION FASTENERS 254.70
COUNTY ROAD ASSOCIATION OF MICHIGAN 650.00
D&D TRUCK & TRAILER 2,374.24
D&G EQUIPMENT INC 1,168.43
D&K TRUCK COMPANY 461.20
DALTON ELEVATOR 256.20
DJ ROOT RECYCLING CENTER 100.00
DURAND AUTO PARTS 83.88
FASTENAL COMPANY 206.58
FERTILIZER DEALER SUPPLY INC 12.44
FIRST BANKCARD 119.90
GCR TIRES & SERVICE 6,615.00
HOME DEPOT CREDIT SERVICES 112.28
HOTSY OF MID-MICHIGAN 223.40
[.T. RIGHT 3,500.00
INDEPENDENT AD-VISOR NEWSPAPERS 493.50
KIMBALL MIDWEST 4,284.01
KNAPHEIDE TRUCK EQUIPMENT-FLINT 197.52
M&M PAVEMENT MARKING INC 1,897.00
MAURER'S TEXTI.E RENTAL 1,345.93
MCRCSIP 93.75
MICHIGAN CAT 199,831.86
MICHIGAN CONCRETE ASSOCIATION 1,000.00
LLOYD MILLER & SONS 36.04
MITA 50.00
MY CAN LLC 175.00
OWOSS0 BOLT & BRASS COMPANY 163.01
RICOH USA 184.59
JENNIFER ROSSER Q7.74
ROWE PROFESSIONAL SERVICES COMPANY 1,800.00
SECURITY ALARM CO INC 362.99
SHIAWASSEE CO. TREASURER 3,000.00
SIGNATURE FORD-LINCOLN- 123.57
SLH METALS INC 1,026.76
STAPLES CREDIT PLAN 355.63
STECHSCHULTE GAS & OIL CO 4,195.68
TENNANT SALES & SERVICE 150.40
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TRUCK & TRAILER SPECIALTIES INC 1,742.40
TSC STORES 164.98
UNITED PARCEL SERVICE 3.90
VALLEY TRUCK PARTS 99,387.99
VERIZON WIRELESS 568.58
VILLAGE OF NEW LOTHROP 98.83
VISION SERVICE PLAN 317.39
WASTE MANAGEMENT 392.81
WW WILLIAMS 650.00
STEPHEN A ZEMCIK 382.32

A motion was made by Commissioner Zemcik, supported by Commissioner Michalec, to
approve Accounts Payable Vouchers #5558 & 5560 (Check numbers 14348 — 14405),
totaling $344,482.08.

Roll Call.

Ayes, Commissioners, Zemcik, Constine and Michalec.

Nays, None.

Motion Carried.

COMMISSIONERS COMMENTS:

Commissioner Zemcik commented on the room temperature in the boardroom.
Commissioner Zemcik inquired on who is on the Committee for hiring in various
positions.

ADJOURN:

Motion by Commissioner Zemcik, supported by Commissioner Michalec, to adjourn at
9:43 am.

All Ayes.

Motion Carried.

Next Regular Board Meeting is Tuesday, December 27™, 2016 at 8:00 a.m.

Respectfully Submitted,
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Brent P. Friess
Managing Director
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Director of Finance/Human Resource
Clerk of the Board
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