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The regular meeting of the Board of County Road Commissioners of the Shiawassee
County Road Commission was held on Tuesday, September 27th, 2016 at 8:00 a.m. in
the boardroom of the Shiawassee County Road Commission, 701 West Corunna Avenue,
Corunna, MI 48817-1229. '

The pledge of allegiance was led by Chairman, Mike Constine.
Commissioners Present: Mike Constine, Stephen A. Zemcik and John A. Michalec.

Staff Present: Managing Director, Brent P. Friess, Director of Finance/Human Resource
and Clerk of the Board, Jennifer L. Rosser, Lead Foreman, Troy Howes, Garage
Supervisor, Jeremy Dietz, and Vice Chairman of AFSCME Local 1071.1, John Rosser.

VISITORS:
There were no visitors.
AGENDA:

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik, to
approve the agenda as amended.

All Ayes.

Motion carried

MINUTES:

A motion was made by Commissioner Zemcik, supported by Commissioner Michalec, to
approve the minutes from September 8, 2016.

All Ayes.

Motion Carried.

A motion was made by Commissioner Zemcik, supported by Commissioner Michalec to
rescind the motion made on September 8™, 2016 that approved and authorized the
Managing Director to sign the extension of the 2014-2015 fuel bid for the 2016-2017 fuel
year to Coffield Oil Incorporated and Stechschulte Gas & Oil Company based upon price
and availability.

All Ayes.

Motion Carried

REQUEST FOR FUEL BID EXTENSION FOR 2016-2017 YEAR:

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik for
Mike Constine to abstain from voting on the request for fuel bid 2014-2015 extension for
the 2016-2017 fuel year.

Ayes, Commissioner Zemcik and Commissioner Michalec

Abstained, Chairman Constine

Motion Carried.
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A motion was made by Commissioner Zemcik, supported by Commissioner Michalec to
approve and authorize the Managing Director to sign the extension of the 2014-2015 fuel
bid for the 2016-2017 fuel year to Coffield Oil Company Incorporated and Stechschulte
Gas & Oil Company based upon price and availability.

Ayes, Commissioner Zemeik, Commissioner Michalec

Abstained, Chairman Constine

Motion Carried.

COMMUNICATIONS:

There were no communications.

PUBLIC COMMENTS:

There were no public comments.

OLD BUSINESS:

RETIREMENT LETTER:

Managing Director, Brent Friess submitted his letter of retirement to the Board to be
effective November 30™®, 2016 at the September 8% 2016 board meeting and the Board
discussed his letter and Commissioner Michalec gave the Managing Director, Brent
Friess, some options for his reconsideration to be discussed at this meeting,

Managing Director, Brent Friess withdrew his letter of retirement and will continue on as
Managing Director. He discussed possibly making some changes in administration, such
as changing the vacation accrual date from January 1** annually to their anniversary date
or hire date as was presented to AFSCME Local 1071.1, as a letter of agreement, and it
was denied. Commissioner Michalec commented that he would rather wait until closer
to the end of the year once we get the hiring completed to make any changes. Director of
Finance, Jennifer Rosser stated that the board typically would make a motion in
December to discuss wages of administrative employees and we can discuss these matters
at that time as well, if the board wishes to do so. The board agreed that December would
be a better time to discuss.

NEW BUSINESS:

2016 ROAD SOFT USER CONFERENCE OF UNITED STATES:

A motion was made by Commissioner Zemcik, supported by Comimissioner Michalec to
authorize two supervisory employees to attend the 2016 Road Soft Users Conference of
the United States (RUCUS) Conference in Lansing on November 1%, 2016,

All Ayes.

Motion Carried.
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ROWE PROFESSIONAL SERVICES PROPOSAL:

A motion was made by Commissioner Michalee, supported by Commissioner Zemcik to
approve and authorize ROWE Professional Services proposal for surveying services at
the Ruess Road property to include staking the west property line of the northern leg of
the Ruess Road gravel pit property, per previous ROWE survey job number 02C0015,
dated May 8™, 2002. .

All Ayes.

Motion Carried.

BID EXTENSION REQUEST FOR ASPHALT MOWING AND GRAVEL MOWING:

A motion was made by Commissioner Zemeik, supported by Commissioner Michalec to
approve the bid extension request from Shafer Mowing Specialist, LLC for the 2017
gravel mowing and the 2017 asphalt mowing season and authorize the Managing Director
to sign the bid extension agreements.

All Ayes.

Motion Carried.

STAFTF REPORTS:

Managing Director, Brent Friess reported on the following: 1) 2016-2017 County Salt
2) Loss Control Visit of August 15®, 2016 3) Building Heating/Cooling System
4) Equipment Auction 5) MTA Meeting and 6} Martin Road Bridge update.

A motion was made by Commissioner Zemcik, supported by Commissioner Michalec to
authorize the Managing Director and Garage Supervisor to move forward with the
Equipment Auction process through Rangerbid.com and selling our obsolete inventory

and equipment.
All Ayes.
Motion Carried

Lead Foreman, Troy Howes reported on the following: 1) Maintenance Update.
Garage Supei'visor, Jeremy Dietz, reported on the following: 1) Refurb update.
Director of Finance, Jennifer Rosser reported on the following: 1) August 2016 Financial

Statements 2) August Bank Interest and Fees 3) MERS Update 4) L.T. Right visit and
5) Insurance Update.
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CLOSED SESSION:

A motion was made by Commissioner Zemcik, supported by Commissioner Michalec, to
leave the regular session and enter into closed session at 8:43 a.m. to review the closed
session minutes of September 8%, 2016 and discuss the pending lawsuit,

Roll call "

Ayes, Commissioners, Zemcik, Constine and Michalec.

Nays, None

Motion Carried.

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik, to
leave closed session and enter into regular session at 9:06 a.m.

Roll Call

Ayes, Commissioners, Zemcik, Constine and Michalec.

Nays, None

Motion Carried,

A motion was made by Commissioner Michalec, supported by Commissioner Zemcik, to
approve the closed session meeting minutes from September 8™ 2016.

ACCOUNTS PAYABLE:
CONSUMERS ENERGY 2,217.61
MINNICK'S REAL PIT BBQ 500.00
44 NORTH 796.95
ADVANCED DRAINAGE SYSTEMS 2,178.08
H. K. ALLEN PAPER COMPANY 123.00
BLUE CROSS BLUE SHIELD 31,046.56
CCP INDUSTRIES 441.58
CE&A PROFESSIONAL SERVICES CO, INC 68.18
CHLORIDE SOLUTIONS 5,187.10
CINTAS CORPORATION 103.53
COFFIELD OIL CO., INC. 4,078.61
CONSUMERS ENERGY 60.07
CORUNNA MILLS 400.00
D&K TRUCK COMPANY 383.16
DAYSTARR COMMUNICATIONS 299.67
DELTA DENTAL PLAN OF MICHIGAN 2,614.31
FAHRNER ASPHALT SEALERS 222.00
FERRALL'S TREE TRIMMING 1,200.00
FIRST BANKCARD 19.88
FLINT NEW HOLLAND INC 2,310.36
GENESEE COUNTY ROAD COMMISSION 3.22
GILBERT'S DO IT BEST HARDWARE 67.06
GRAFF TRUCK CENTER 2,684.62
H2C COMPLIANCE SERVICES INC 302.80
HANES GEQ COMPONENTS ' 4,950.00

HOME DEPOT CREDIT SERVICE 87.69
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HOTSY OF MID-MICHIGAN 250.05
KIMBALL MIDWEST 762.09
KINDY FARMS LLC 10,326.12
MICHAEL R KLUCK & ASSOCIATES 49.50
KNAPHEIDE TRUCK EQUIPMENT-FLINT 407.91
L&D CAREY AND SONS TRUCKING CO 32,058.57
M&M PAVEMENT MARKING INC™ <+ 25,369.00

MICHIGAN CAT 13,663.35
MUTUAL OF OMAHA 772.99
MY-CAN LLC - 350.00
PAVEMENT RECYGCLING INC 5,174.25
PEEK TRAFFIC CORP 61.57
PROFESSIONAL SERVICES INDUSTRIES INC 1,050.00
QUALITY A-1 CLEANING 425.00
RICOH USA INC 41.58
JENNIFER ROSSER 308.45
ROSE PEST SOLUTIONS 54.00
ROWE PROFESSIONAL SERVICES COMPANY 14,536.25
SPARTAN ASPHALT PAVING 47,848.53

STEWART ENGINEERING & SALES GO 609.96
STECHSCHULTE GAS & OIL. CO 2,673.85
STRAUSS TOOL COMPANY 480.00
TSC STORES 543.88
TUPES OF SAGINAW INC 223.04
POSTMASTER 47.00
VALLEY TRUCK PARTS 100,991.77
VISION SERVICE PLAN 308.91
44 NORTH 1,885.05
MUNICIPAL EMPLOYEES RETIREMENT SYSTEM 4557319

A motion was made by Commissioner Zemcik, supported by Commissioner Michalec, to
approve Accounts Payable Voucher #5545 & #5546 (Check numbers 14086 — 14140),
totaling $524,518.61, plus MERS ACH transfer of $45,573.19.

Roll Call.

Ayes, Commissioners, Zemcik, Constine and Michalec.

Nays, None

Motion Carried.

COMMISSIONERS COMMENTS:

There were no Commissioner comments.
ADJOURN:

Motion by Commissioner Zemcik, supported by Commissioner Michalec, to adjourn at
9:10 a.m,

All Ayes.

Motion Carried.
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Next Regular Board Meeting is Tuesday, October 11", 2016 at 8:00 a.m.

Respectfully Submitted,

Brent P. Friess Mike Constine, Chairman
Managing Director

Jekdtifer L Rosser Stephen A. Zemcil/

Director of Finance/Human Resource (
Clerk of the Board M
Jobat A. Michalec .




